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Introduction: Why Most E-Commerce Brands Fail with Google
Ads

Running Google Ads for e-commerce is not the same as running a lead-gen campaign. Yet, many brands
treat it that way, leading to poor ROAS (Return on Ad Spend), skyrocketing CPCs, and wasted budgets.

Here’s the truth:
<~ If you’re not leveraging Google Ads strategically, you’re leaving serious money on the table.

The difference between an average Google Ads campaign and an elite-level strategy is the ability to
systematically scale profitably while optimizing every touchpoint in the funnel.

In this eBook, I'll break down the exact Google Ads strategy that consistently delivers 5X-10X ROAS for
e-commerce brands.

Let’s dive in. %’
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Step 1: Structuring Your Google Ads Account for Maximum
Profitability

Segmentation by Intent & Funnel Stages

Structuring your Google Ads account effectively is crucial for maintaining control over budget allocation
and optimizing ad performance. The key is to segment campaigns by buyer intent and funnel stage:

Branded Search Campaigns — Capturing users already searching for your brand.
Non-Branded Search Campaigns — Targeting high-intent keywords relevant to your products.
Shopping Campaigns — Essential for e-commerce; segment by product category and pricing.

PN

Retargeting Campaigns — Ensuring you bring back users who have engaged with your store but
haven’t purchased.

Each segment should have different budget allocations, bidding strategies, and ad creatives to match user
intent.

Shopping Ads: The Foundation of E-Commerce Success

Google Shopping Ads are one of the highest-converting ad types for e-commerce stores. To dominate
Shopping Ads:

Optimize your product titles and descriptions to include high-converting keywords.
Use high-quality images that stand out.

Implement custom labels to group products by performance, pricing, or seasonality.
Adjust bids based on profit margins and best-performing SKUs.

Exclude products that have low conversion rates to prevent wasted ad spend.

Performance Max: When & How to Use It

Performance Max campaigns leverage Google’s automation to target across multiple channels (Search,
Display, YouTube, Discover, and Shopping). To use it effectively:

Feed high-quality assets (images, videos, and ad copy) for maximum reach.
Set up audience signals to guide Google’s machine learning.
Exclude low-performing products and run separate campaigns for high-margin items.

Use Performance Max alongside standard Shopping Ads, rather than replacing them.
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Step 2: Advanced Bidding Strategies for Maximum ROAS

High-Intent Search Campaign Bidding
Search campaigns should be focused on high-intent keywords that lead to conversions. Use:

e Manual CPC with Enhanced Bidding — Provides control over bids while letting Google optimize
for conversions.

e Target ROAS Bidding — Works best when you have significant historical conversion data.

e Segment Bids by Product Price Points — Adjust bidding strategies based on profit margins.

Shopping & Performance Max Bidding

For Shopping Ads and Performance Max campaigns, use:

e Manual CPC for new campaigns to gather initial performance data.

e Target ROAS once you have at least 50 conversions in 30 days to let Google optimize profitably.

e Different bid strategies for high vs. low-ticket items, as lower-priced items need volume-based
bidding.

e Monitor geo-performance and adjust bids where necessary.

Scaling Without Wasting Budget

e Increase budget gradually (10-20% per week) if ROAS remains stable.
e Regularly review search terms and add negative keywords to avoid waste.
e Use bid adjustments for locations, devices, and demographics that convert better.

What's your campaign objective?

Choose your objective

Select an objective to tailor your experience to the goals and settings that will work best for your campaign

® 2 X B

Sales Leads Website traffic App promotion

Drive sales online, in app, by phone, Get leads and other conversions by Get the right people to visit your Get more installs, engagement and

or in store encouraging customers to take website pre-registration for your app
action

< ® @

Awareness and consideration Local store visits and Create a campaign without a

Reach a broad audience and build promotions goal's guidance

interest in your products or brand Drive visits to local stores, including Choose a campaign type first,
restaurants and dealerships. without a recommendation based on
your objective

Cancel Continue

°
Ad Ig n Ite. © 2025 Ad Ignite. All rights reserved. This eBook and its contents are protected under copyright law. 4




Step 3: Conversion Rate Optimization (CRO) for Higher ROAS

Landing Page Optimization Must-Haves
A well-optimized landing page ensures that visitors complete their purchase. Focus on:

Fast Load Speed (under 2 seconds).

Clear Call-to-Actions (CTAs) — Make it easy to buy.
Urgency & Scarcity — “Only a few left in stock!”

Trust Signals — Reviews, testimonials, and security badges.

Checkout Flow Fixes That Boost Sales

e Offer multiple payment methods (Apple Pay, PayPal, BNPL).
e Simplify the checkout process with fewer form fields.
e Implement exit-intent popups for hesitant shoppers.

A/B Testing for Maximum Conversions

e Test different headline variations.
e Experiment with CTA button colors and placements.
e Compare short vs. long product descriptions.
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Step 4: Leveraging Retargeting & Email for Maximum Profits

Google Ads Retargeting Strategies

e Cart Abandoners — Offer discounts to encourage completion.

e Viewed Product, No Purchase — Show different product angles.
e Past Buyers — Use cross-sells and upsells.

e YouTube Retargeting — Keep your brand top-of-mind.

Email Sequences That Print Money

e Abandoned Cart Email Flow (3-5 emails with urgency).
e Post-Purchase Follow-Ups (reviews & incentives).
e VIP Customer Sequences (exclusive deals for high-value buyers).
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Step 5: Scaling Beyond Google Ads - Omnichannel Growth
Strategies

Expanding into Facebook & Instagram Ads

e Use Dynamic Product Ads (DPA) to retarget engaged visitors.
o Run lookalike audience campaigns to attract new customers.

Leveraging TikTok & YouTube for Brand Awareness

e Create short-form video ads to showcase products.
e Collaborate with influencers to gain credibility and exposure.

Using Influencer Marketing to Drive Sales

e Partner with niche influencers for product reviews.
e Track performance with unique discount codes.
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Conclusion: Implement This & Watch Your E-Commerce Sales

Explode

By executing these strategies, you will:
Increase ROAS & eliminate waste
Scale profitably while maintaining efficiency

Turn Google Ads into a revenue-generating machine
+ Need expert help? Book a strategy call and let’s skyrocket your sales!

Contact us at hello@adignite.co.za | Visit us at adignite.co.za
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